Putting Project Management
into Practice

SIMU

OVERVIEW

A unique opportunity for a hands-on project management
experience! Your participants will apply project management
skills and techniques in a ‘real’ project management situation
with our new project management simulation workshop. We use
the ‘SimulTrain’ simulation tool to provide the real life project
management environment for the participants.

The day itself will involve working as part of a team on a ‘real life’
project with the ‘SimulTrain’ project management simulation model,
enabling them to apply the theory and manage a project through to
conclusion.

DESIGNED FOR

This workshop is ideal for those who are fairly new to project
management and want to practice and develop project tools and
techniques in a risk free environment. The workshop enables
participants to learn by doing and to utilise new skills in a ‘real’
project environment.

This workshop is available to be delivered exclusively to your
organisation and provides a great opportunity to give your project
teams the chance to work together in a best practice environment.

Participants should have attended our ‘An Introduction to
Effective Project Management’ course or have equivalent skills and
experience.

LEARNING OUTCOMES

During this workshop participants will be able to try out new skills in
a risk free ‘live’ case study.

¢ Focuses on execution phase of project — often overlooked in
traditional courses.

¢ Promotes collective decision making and team building.

* Balances cost, schedule, quality and human factors.

® Requires real teamwork under time pressure.

TOPICS COVERED

¢ Focuses on execution phase of project — often overlooked in
traditional courses

e Resource planning

¢ Schedule control

e Cost control

e Quality control

¢ Team management

e Skill management

¢ Risk management



