PRINCE2™ Re-registration

OVERVIEW

Don't let your people lose their PRINCE2 Practitioner qualification!
This course provides them with a refresher of the PRINCE2 method
and gives them the opportunity to sit the re-registration exam.

PRINCE2 Practitioners are recommended to renew their qualification
every three to five years, so if it's been over three years since they
passed their PRINCE2 Practitioner exam then the time is right to be
thinking about re-registration. Including a No Nonsense PRINCE2 key
facts study guide and the PRINCE2 manual, this workshop provides
two and a half days of study, updates and revision followed by the
exam in the afternoon on the last day.

DESIGNED FOR

Suitable for PRINCE2 Practitioners who passed the exam three to
five years ago, or those who wish to have a refresher of the PRINCE2
methodology.

PRA

LEARNING OUTCOMES

By the end of this course participants will have:

¢ Sat the PRINCE2 re-registration exam.
¢ Reviewed, revised and updated the PRINCE2 methodology.

TOPICS COVERED

The 8 PRINCE2 Components
¢ Business cases, organisation, controls, risks, quality, plans, change
and control, configuration management

The 8 PRINCE2 Processes

e Starting up a project

e Initiating a project, planning, directing a project
¢ Controlling a stage

¢ Managing product delivery

¢ Managing stage boundaries

¢ Closing a project

The 3 PRINCE2 Techniques
¢ Quality review, change control and product based planning



