PRINCE2™ Foundation

PFD

OVERVIEW

Taken as either a five-day option combining both Foundation and
Practitioner examinations or individually as a three day Foundation
and a three-day Practitioner Conversion, these accredited courses
have been designed to provide delegates with the skills to
understand the PRINCE2 methodology and its practical application.
All delegates will receive a free copy of the PRINCE2 manual
Managing Successful Projects with PRINCE2.

DESIGNED FOR

Suitable for people requiring a solid grounding in the PRINCE2
project management methodology, and who do not require the
depth of the Practitioner programme. Typical delegates are new
project managers and project support staff.

TOPICS COVERED

e Introduction to the PRINCE2 methodology
¢ The PRINCE2 process model

¢ The PRINCE2 organisation structure

¢ PRINCE2 planning

e Directing a project

¢ PRINCE2 controls

¢ Configuration management & change controls
¢ The management of change

¢ Quality management

¢ Quality review technique

 The PRINCE2 Foundation examination

EXTRA NOTES

Further Development:
PRINCE2™ Practitioners Conversion (PP)



