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OVERVIEW

Every element of this course has been designed with care to cover
the subject matter thoroughly - with practical advice about how to
use PRINCE2 in practice. A highly regarded course for those who
are wanting to develop a sound, professional grounding in the
methodology.

Delegates will sit both the PRINCE2 Foundation examination and the
PRINCE2 Practitioner examination. Presented by PRINCE2 approved
trainers with practical experience of applying the method in the

real world, the course is fully compliant with the latest version of
PRINCE2.

DESIGNED FOR

The course is intended for all aspiring PRINCE2 practitioners who
require a solid grounding in the PRINCE2 methodology, techniques,
processes and components. This course prepares delegates for both
the Foundation and Practitioner exams.

LEARNING OUTCOMES

By the end of this course participants will be able to:

e Use a proven project management methodology that can plan,
organise and control the successful implementation of projects.

e Understand how the PRINCE2 methodology can be flexible and
adaptable for any type and size of project.

e Complete the Foundation and Practitioner examinations.

¢ Bring their team and organisation in line with an internationally
recognised methodology.

The course is fully accredited by the APM Group Ltd and the OGC.

TOPICS COVERED

¢ Introduction to the PRINCE2 methodology
¢ The PRINCE2 process model

¢ The PRINCE2 organisation structure

e Directing a project

¢ PRINCE2 controls

¢ Configuration management and change controls
¢ The management of change

¢ Quality management

¢ Quality review techniques

¢ The PRINCE2 Foundation examination

¢ The PRINCE2 Practitioner examination

EXTRA NOTES

Further Development:
PRINCE2™ Re-registration (PRA)



