Train the Trainer - Module 3:
Delivering a Training Course
FLETH BGTT3

OVERVIEW

This very practical workshop allows participants to identify and use
key delivery skills, to make training interesting and successful. By
working out some examples during the training session, participants
will understand the concept of group dynamics.

DESIGNED FOR

Occasional trainers who have had some experience and want to
investigate the subject in greater depth. Participants are encouraged
to bring with them any training material they already have.

LEARNING OUTCOMES

By the end of this course participants will be able to:

* Make their training session interesting and dynamic.
* Deliver a verbally and physically effective performance during a
training.

TOPICS COVERED

* How to motivate and lead a training session

* Group dynamics, team development and roles

¢ Handling the group’s thinking, overcoming negativity

* Getting your message across, different methodologies: lecture,
demonstration, interactivity

* Story-telling, the structure and performance to aid learning and
interest

¢ Verbal delivery and presentation language and performance

* Body language and performance

¢ Handling nerves, and controlling both the voice and shaking

EXTRA NOTES

An equivalent course is available in Arabic and French. Please call
us for details.



