
Further Development: 
An Introduction to Strategy (ISM1) 

An equivalent course is available in Arabic. Please call us for details.

EXTRA NOTES

Fast Track to Successful People Management and Team Leadership

SMO13 Days

Managing Change

Successful Interpersonal Communication

Personal Effectiveness, Time Management and Delegation 

Team Building , People Management and Motivation 

for results 

Enhancing Team Performance through Coaching and Development 

Problem Solving and Dealing with Conflict 

conclusions

Your Future Development 

OVERVIEW

LEARNING OUTCOMES

DESIGNED FOR

TOPICS COVERED
Stepping up to your New Role 


