
Further Development: 
Time & Priority Management (TM1)

An equivalent course is available in Arabic. Please call us for details.

EXTRA NOTES

Team Management & Leadership Skills for Supervisors & Team 
Leaders

LMS2 Days

TOPICS COVERED
The Art of Effective Team Management and Leadership 

The Effective Team 

Building a Successful Team 

Motivating to Achieve Results 

Keeping Communication Channels Open 

Enhancing Team Performance through Training and Development 

Personal Development 

OVERVIEW

LEARNING OUTCOMES

DESIGNED FOR


