
Further Development:
Effective Change Management (PMC) 
High Performance Leadership - Why Should Anyone Follow You? - 
Residential Course (HPL) 

An equivalent course is available in Arabic. Please call us for details.

EXTRA NOTES

Successful Management for Business Achievement - The 5 Day 
MBA

MBA5 Days

Analysing and Evaluating the Internal Environment

Analysing and Evaluating the External Environment

Summarising the Current Position

Strategic Development and Review

Implementing and Monitoring Strategies

The Management of Change

Monitoring Performance

Organisations and Leadership Today

Personal Development

OVERVIEW

LEARNING OUTCOMES

DESIGNED FOR

strategic management

TOPICS COVERED
Understanding your Organisation: Its Role and Purpose

Leadership - Motivating Staff to Achieve Results

Strategy and Strategic Management

Strategic Analysis


