
Further Development:
Interpersonal Effectiveness for Managers (IEM) 
Negotiation Skills Workshop for Managers (NGW1) 
People Management in Action - Essential Follow-up to People 
Management Skills for New Supervisors & Team Leaders (PMR)  

EXTRA NOTES

People Management Skills for New Supervisors & Team Leaders - 
The Role, The Team & The Individual

PM2 Days

TOPICS COVERED
Defining your Role and Responsibilities 

People Management, Team Development and Delegation

Motivating the Team

results

Effective Communication

Overcome People Problems and Difficult Situations

conclusions

Improve Team Performance

Personal Development

OVERVIEW

LEARNING OUTCOMES

DESIGNED FOR


