
Further Development:
Negotiation Skills Workshop for Managers (NGW1) 
Developing your Personal Impact & Building Productive 
Relationships (DPI)

An equivalent course is available in Arabic, French, German and 

EXTRA NOTES

People Management Skills for Managers

PME2 Days

TOPICS COVERED
Putting your Role into an Organisational Context 

People Management, Team Development and Delegation

Motivating the Team

Creative Problem Solving and Managing Difficult People

Priority, Plans and Performance - Organisation is the Key

performance

Effective Communication

OVERVIEW

LEARNING OUTCOMES

DESIGNED FOR


