
Middle Mangers

The Manager’s Development Programme

Senior Managers

No Experiance

Stepping Up to Senior Management

Some Experiance

Successful Management for Business 
Achievement

High Performance Leadership

New to Managing Others

No Experience

People Management & Leadership

Some Experience

The Newly Appointed Manager

No Experience

ILM Level 2 Award

Some Experience

ILM Level 3 Award

People

People Management Skills for New 
Supervisors

Teams

Team Management & Leadership Skills

GATEWAY ROUTE

QUALIFICATION

PEOPLE & TEAMS

CMI Level 5 
Diploma

Managing a Matrix 
Team

CMI Level 4 Intro 
Diploma

Management Skills 
for Managers

Management & 
Leadership Styles

Management & Leadership Academy Courses’ Progression Plan


