
Finance for Non Financial Managers
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Further Development: 
Interpretation of Company Accounts (ADCA)

An equivalent course is available in Arabic. Please call us for details.

EXTRA NOTES

TOPICS COVERED
The Nature and Purpose of Accounting

financial position

Profit and Loss Accounts, Balance Sheets and Cash Flow Statements

need to be reviewed together to gain a full understanding of 
business performance. 

and the implications for how you manage costs in your department

Managing Finance

disastrous

implications for negotiating with customers and suppliers 

Understanding Management Accounting Including Budgeting

Personal Development

OVERVIEW

financial decisions.

way in which it untangles the web of mystery that surrounds 

financial managers. By so doing it enables them to understand and 

LEARNING OUTCOMES
By the end of this course participants will be able to:

expenditure helping them to justify investments to their senior 
managers and finance team. 

ensuring it’s achievable. 

new products.

DESIGNED FOR

the fundamentals of business finance and the financial implications 

If they have already attended this course or a similar one and are 


