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EXTRA NOTES

TOPICS COVERED
Budgeting Preparation

uncertain

needed

Facing the Actuals

The Cash Budget 

Presenting the Departmental Budget 

the face of potential budget cuts 

Personal Development

OVERVIEW
Ideal for new and existing budget holders who want to learn how to 

expenses on an appropriate basis.

LEARNING OUTCOMES
By the end of this course participants will be able to:

expenditure.

we use for budgeting and for evaluating unbudgeted opportunities. 

new products.

DESIGNED FOR

manage department or event budgets who wish to acquire first 
principles or refresh ideas and approaches. 

This course deals with management accounting. If participants are 


