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EXTRA NOTES

CBA

Commercial & Business 
Awareness

1 Day

OVERVIEW

of the critical business issues needed to support their role as a more 
commercially focused office professional.

awareness skills that will enable the office professional to broaden 
their role and take on increased responsibilities from their managers.

LEARNING OUTCOMES
By the end of this course participants will be able to:

organisation.

DESIGNED FOR

to increase their business and commercial awareness in order to 
take on more managerial tasks confidently and enhance their 
contribution to the organisation.

TOPICS COVERED
Understanding your Organisation – its Role and Purpose

Introduction to Strategy

Making Sense of Finance

managerial accounting
The Management of Change - Why Organisations Need to Change 

MPD1 Day

Managing Pressure & 
Conflicting Demands

OVERVIEW

and maximise performance in the workplace.

LEARNING OUTCOMES
By the end of this course participants will be able to:

DESIGNED FOR

TOPICS COVERED
Prioritising to Get Results

Dealing with Conflicting Demands

Removing Time Stealers

Communicating to Relieve Pressure


