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BGCS

Mastering your Communication 
Skills

2 Days

OVERVIEW
This course will permit participants to understand and practise 

psychological principles.

LEARNING OUTCOMES
By the end of this course participants will be able to:

communication.

them.

listening and feedback in effective communication.

communication.

DESIGNED FOR
Designed for all staff members.

TOPICS COVERED

BGMT2 Days

Moderation Techniques

OVERVIEW
A workshop with a very practical approach to train participants 
on leading successfully  a group discussion and how to formulate 
questions that lead to interaction.

LEARNING OUTCOMES
By the end of this course participants will be able to efficiently lead 
group discussions using moderation techniques.

DESIGNED FOR

training managers.

TOPICS COVERED
The Basics of the Moderation Method

Phases of the Moderation Process
Moderation Techniques 

Visualisation

Practising the Moderation Method


