
Further Development:
Working Assertively & with Confidence (AS) 
Interpersonal Effectiveness for Managers (IEM)

EXTRA NOTES
An equivalent course is available in Arabic and French. Please call 
us for details.

EXTRA NOTES

IMP1

Creative & Innovative Problem 
Solving Techniques

1 Day

OVERVIEW

catalyst for innovation and creativity!

Based on the latest thinking and best practice used in problem 
solving, the course ends by providing participants with a reporting 
template designed to secure senior management and stakeholder 
endorsement for change. They will also take away a CD containing 

process.

DESIGNED FOR
Designed for managers or project leaders looking to find innovative, 

workshop will encourage participants to resolve workplace problems 
by dispensing with the traditional theory, and focus on innovation 
and creativity to get results.

LEARNING OUTCOMES
By the end of this course participants will be able to:

workplace problems. 

creative thinking skills. 

change.

solving sessions. 

others to implement change. 

conclusions and recommendations for making change happen.

TOPICS COVERED
The Blank Sheet of Paper

Working Together Generates Innovation and Creativity 

‘Silent Storming’ ™

Making Change Happen

endorse change

BGOA2 Days

Oral Advocacy Skills

OVERVIEW
This course is highly practical in nature and encourages participants 
to put into practice advocacy skills in oral debates in a variety of 

LEARNING OUTCOMES
By the end of this course participants will be able to:

argumentation techniques.

negotiation.

issues involved. 

presentation and reasoning.

consultations.

diverse backgrounds.

DESIGNED FOR
Designed for managers and in certain cases junior staff that need to 

or several parties.

TOPICS COVERED


